
 

Working toward all students being academically ready for kindergarten, 
we will increase the percentage of students who meet district criteria of 
identification of 13 upper and lower case and 8 letter sounds upon 
entering Kindergarten from 55.3% to 58%. 

All staff will independently and collaboratively explore and work to 
implement research-based best practices that address IGDP goal areas. 

Increase from 88.5% to 91% of Hastings High School seniors who indicate 
a high level of confidence in their college and career readiness as 
measured by student survey of Hastings’ College and Career Readiness 
indicators. 

Teachers will understand strategies to increase student engagement and 
may create a related PLC goal or IGDP goal and articulate and make 
progress toward their goal. 

Working toward closing the achievement gap of all of our students, 
increase from 77.3% to 78% of all students making medium or high 
growth as measured by Spring MCAs.  

Staff will understand Hastings College and Career Readiness indicators 
and may create a related PLC goal or IGDP goal and articulate and make 
progress toward their goal that will support high levels of success on the 
College and Career Readiness Survey. 

Working toward a goal of all 3rd grade students being proficient in 
reading, increase from 55.5% to 58% of third graders meeting or 
exceeding expectations on the MCAs. 

Staff will understand strategies to support the unique needs of atypical 
learners (for example: those who are at risk for dropout, those with 
mental health or special education needs, and those who are highly able 
and need a different form of challenge) and may create a related PLC goal 
or IGDP goal and articulate and make progress toward their goal. 

All staff will have an understanding of the reading, gap or readiness 
measurement(s) related to their assignment.  Staff may create a related 
Professional Learning Community (PLC) goal or Individual Growth and 
Development Plan (IGDP) goal and articulate and make progress toward 
their goal. 

Working toward a goal of all students graduating, increase from 96% to 
97% of students in Hastings Public Schools meeting high school 
graduation requirements. 
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